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Information Technology Investment Phases and Stages

Select
IT Clearinghouse Stage
Business Case Development Stage
ITIB Review and Decision Stage
Acquisition Plan Development Stage
Project Plan Development Stage

Control
Project Definition Stage
System and/or Service Acquisition Stage
System Design Stage
System Development/Construction Stage
Acceptance Testing Stage
Transition/Deployment Stage
Project Closeout Stage

Evaluate
Operational Readiness Review Stage
Post Implementation Review Stage
Annual System Performance Review Stage


